STRONG SCHOOLS
START WITH ME!

Meeting Minutes

[Benjamin E. Mays High School]

Date: [November 11]

Time: [5:30 pm]

Location: [Zoom Meeting]

. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent
Principal Dr. Mulanta Wilkins Present
Go Team Chair Mr. Greg Clay Present
Parent/Guardian Kim Johnson Present
Parent/Guardian Neltisha Monfort Absent
Parent/Guardian Trina Hughley Present
Instructional Staff Sonja Lewis Absent
Instructional Staff Leah Ervin Present
Community Member Tresa Jennings Present
Swing Seat Jennifer Tanner Absent
Student Makeda Hailu Absent
Student Monteze Sutton Present
I Action Items
a. Approval of Agenda: Motion Ms. Jennings/Johnson Second (Passes)
b. Approval of Previous Minutes: (Minutes were tabled until next meeting)

1. Discussion Items

Benjamin E. Mays High School Strategic Plan: School Strategic Priorities

1.Increase Graduation Rate 1a. Utilizing APS graphs (Missing Credit report) to ensure

student schedules are aligned to graduation requirements.

1b. Implemented Raider Minimester Night School to help students recover courses needed for

graduation.

Options Discussed Night School -4 weeks of night school, transportation options uber/lift, school

bus, MARTA bus passes, snack and /or dinner
Question about platform and maximum credit recovery. Will platform be Edgenuity? How many units can
be recovered in a mini semester?
2. Increase percentage of students showing proficiency in Milestone Courses
2a. Facilitate observations and feedback from Focus Walks, Utilizing PLC data (formative, MAP, and
benchmark) to design interventions

and differentiate instruction to meet the needs of all students

Creating a similar attraction model for high achievers such as Math and Science Academy, early college etc.
Implementing Summer Bridge program for incoming 9th graders
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3.Strengthen the implementation of International Baccalaureate (Signature

Program).
3a. Monthly IB Professional Development training for teachers to increase
teacher capacity 3b. Work with IB Coordinator to obtain IB Authorization during December visit.

4. Implement a Whole-Child system of supports that integrates social-emotional

learning, behavior, wellness, and comprehensive academic intervention plans.
4a. Leverage budget to include additional support staff, such as Restorative

Practices Coach, Board Certified Behavior Analyst, Two School Social

Workers, Two Graduation Coaches on Site Tutors and Transitional Coach to support individual students
and groups.

4b. Utilize the Care Team to identify at risk students and provide wrap-around services

Individualized Support

How do we support families? Reducing Class sizes, Mentoring for Girls or Boys more extensive, Partnership
Mentors to address repeated offenders, Using flexible learning tools

5. Utilize flexible learning tools, technology, integration, and targeted,

instruction to personalize learning for all students

5a. Implementing invention block during the middle of the day “Raider Ramp Up’

to address student remediation and acceleration needs. We are a Verizon School which gave our students
computer built in Wi-Fi

Are student incentives possible to get real data

Reading Plus, Reading Endorsed

Best Practices for Literacy

It was suggested that due to limit time left for meeting that School Strategic Priorities number 6-8 be
discussed at next meeting and that School Strategic Priorities 1-5 be finalized.

IV. Information Items
a. Principal’s Report (Tabled until next meeting)
V. Announcements

2021 Alumni Donated 100 Turkeys
School Departments will provide other items for Thanksgiving Boxes for community
The Alumni will sponsor 3-5 Boxes

VI. Adjournment: Motion [Passes] Lynnaya Rhodes made the Motion, Ms. Leah Earvin
Seconded
Meeting adjourned at 6:55
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